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	“We verify the ATONs and PATONs, check the Bridge and update the Charts of First Northern."
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16th Edition


PRIVATE ATON SYSTEM” Progress Report!
There is still a lot of PATON support needed at the various CG ANTs throughout the First Northern District.  A lot of the information that was reported this season has to be processed and filed and updated to I-ATONIS.  Owners have to be notified about these discrepancies that must be fixed before the PATONs are reset next spring.  Also, there will be a lot of follow up work required to get corrections into the database.

Down in Divisions 6 and 11, Joe Marshall is looking for someone to be trained as his back up at Woods Hole ANT.
Divisions 1 and 2 will be implementing the New PATON System next spring, which requires that a lot of preliminary data be corrected in the PATON database.  The names, phone numbers and e-mail addresses of PATON owners have to be researched, corrected, and entered into the PATON Database. Names of the POC – Person of Contact and of the Local Authority  - Harbormaster have to be added. This is a big job and will require a lot of Auxiliary support to complete.  The EXCEL spreadsheets for collecting this data are currently being prepared.

Check with your ADSO-AN or SO-AN and get involved with these support efforts. 
Your local knowledge will help speed this process.  In the spring, there will be training workshops to explain how to logon and use the new PATON System in your area.  Access Codes are authorized in mutual agreement between the various ANT Chiefs and Auxiliary ADSOs.  Part of the criteria for obtaining these access codes, besides knowledge of the Aid to Navigation System, are your participation history and support of your local ANT.  Helping with the implementation process is a great way to establish this relationship.
	PATON SYSTEM REVIEW


A complete review of the PATON System was recently conducted by the District AN and the CG Auxiliary. A detailed plan of the recommendations was presented to the District AN Office last week.  We will keep you abreast of any system updates and changes as they are approved and programmed on the system. We hope to have these changes completed by next spring.  A new PATON User Manual will also be available at that time that will incorporate all the updates.  If you have any pet peeves about how the PATON System works, please e-mail them to Frank Larkin FrankJLarkin@verizon.net.   We think that we got all the problems identified during our system review but you never know.  Send us you input so we are insured that we don’t miss anything.  Stay connected!
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	Under the Privacy Act of 1974, all information in this newsletter may only be used for official purposes.  Any other use is a violation of law.
This newsletter was prepared and published by the First Northern Aid to Navigation Team

DSO-AN 013. Contact originator at FrankJLarkin@verizon.net

Distribution is encouraged to other members of the

U.S. Coast Guard and Auxiliary

AN Staff Officers are encouraged to distribute copies to their members.


	Make your Winter Conference Plans for

January 5th, 6th, and 7th.


One of the goals of the January Conference training is to fit together a plan to educate all the AN Staff Officers as to their job responsibilities, the AN mission, and their responsibilities to assist SOs and DSOs in the development of their Flotilla and Division ATON programs.  At the beginning of each year, there usually is a great many newly elected and appointed officers who may not have a thorough or complete picture of their job responsibilities.  We want to show everyone where the ATON Program training materials are located on our two web sites and how, as Auxiliary AN staff officers, we can become better mentors as we develop candidates that will sustain our ATON, PATON, Bridge and Chart Updating programs in the future. The feeling is that it is far better to present the information once to all the leadership of the First Northern ATON Team than to have 68 different interpretations of the AN Program floating around (as there are 68 flotillas.)

This means that we will have a written plan to hand out at the Conference and that the web-sites will be updated with any new procedural changes and program simplifications.  We won’t have time to present detailed PowerPoint training workshops at this conference.  However, part of our plan will be to have some dates for scheduled workshops in each AOR.
Every job in the Auxiliary has a defined job description and a planned activity calendar for each month. Each AN staff officer needs to familiarize themselves with these requirements.  There are over eighty AN Staff Officers appointed each year throughout First Northern. Unfortunately, less than 25 per cent are active.  If every AN staff officer became active and recruited the assistance of just one other Auxiliarist, we would probably quadruple our support of the Coast Guard’s Aid to Navigation Teams.
Reserve the dates [January 5, 6, and 7].  There will be specific announcements about the Conference later this year.  The AN presentation will take an hour and a half.  Let me know your 2007 AN Plan right away so I can include it in the overall AN Planning for 2007. I hope to see you all there.
	Special ATON Training Aids are needed for the January Conference


We are planning an ATON Display at the District Conference in January at the Burlington Marriot.  Over the years, many great display aids such as light houses, buoys, etc., were constructed and developed.  If anyone has any of these or any other ATON training aids that we could use at this conference to promote our ATON Programs, please let me know – Frank Larkin at  978-263-3023 or e-mail at FrankJLarkin@verizon.net. We will pick up and deliver, and be sure to get them back to you after the conference.
Bridges can be checked all year round.
Download Bridge Reports from the Bridge Database which is found at www.uschauxnh@org/aton/
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You can make Bridge Reports on-line from the same web site from your home PC. 
For Bridge procedures and a self-training PowerPoint presentation on “How to check a Bridge,” go to our other web site, www.northstarflotilla.com/paton/.   Start checking bridges tomorrow, and, perhaps, you will be the recipient of a national bridge award next year.  There’s plenty of work for everyone.

Check the illustrations below.  Do you know the proper names of these bridges?  Can you name the many different lights shown on these bridges?  Lights, clearance gauges, regulatory signs, [image: image4.jpg]


[image: image5.wmf]wales, dolphins, etc. are all part of the list of required safety equipment on the bridges of First Northern.  You can acquire all this knowledge very quickly and easily on our ATON Web Sites.  Above all, use the Bridge Database for reporting your observations.  The DSO-AN reviews your reports and updates the Bridge Database on a daily basis and e-mails the Bridge Branch of your reports.  This is the only way to quickly get your observed discrepancies to the Bridge Branch in New York.  The Bridge Branch notifies the bridge owners who get the problems fixed in quick order.  If you are sending Bridge Reports to any other agency, there is a good chance that the Bridge Branch is not getting properly informed.  Whenever you are requested to check out a bridge, always send us a copy of the report.
Also, please let your USCG MSO contacts and USCG ANTs know about the Bridge Database and encourage them to use it and submit reports on it.  The more current data that we get in this database, the better and more usable this tool becomes to everyone.

The Fall and Winter seasons are good times to conduct Bridge Training with your members.  We have the PowerPoint presentations and the instructors waiting for your call.  The number is 978-263-3023 (Frank Larkin).  Call and set up a bridge training session today.
Division 7’s Chart Update makes a difference. . .
Mike Quinn’s submission of a charted name change for a stream called Mary’s Creek was accepted by the U.S. Board on Geographic Names at its June 6, 2006 meeting.  The new name has been entered into the Nation’s official geographic names repository, which is available and searchable on-line at http://geonames.uscg.gov. The entry reads as follows:
Marys Creek: stream, 0.5 km (0.3 mi) long; in the City of Warwick, heads at 41-41-26 N, 071-27-08 W, flows SSE along Arnold Neck to enter Greenwich Bay at Apponaug Cove; Kent County, Rhode Island; 41-41-16N, 071-27-01W; USGS map – East Greenwich 1:24,000; Not: Mary’s Creek.
[image: image6.wmf]The USCG, the CG Auxiliary and the NOS share a cooperative agreement whereby the CG Auxiliary provides information to the NOS for nautical chart updating.  Any changes, deletions, additions and discrepancies between information published on nautical charts or nautical publications and that observed on location should be reported.  The mechanism for reporting is the NOAA 77-5 form.  

The D1NR ATON Web Site, www.northstarflotilla.com/paton/ has the forms, procedures and PowerPoint training programs that you will need to generate quality chart updating reports.  
Charting Updating is a year-round ATON activity.  Check your local NOAA Chart and you will agree, especially in areas just off the main commercial shipping channels. We invite you to become involved in the Chart – Updating Program.
NEW - NOAA On-Line Chart Viewer

NOAA has introduced a new public service called, “Online Chart Viewer.” This program lets mariners display (almost) any nautical chart in the national suite using only an internet browser.
Supported charts are updated weekly from Notice to Mariner corrections by NOAA cartographers.  This system’s fast displaying software permits rapid raster chart display, panning, and zooming.

Put this web site on your “Favorites List” – www.nauticalcharts.gov/viewer/.

A raster navigational chart is an electronic picture of the paper chart which is suitable for use in computer-based navigation systems and geographic information systems. These charts include every detail of the official paper charts. 
	TIPS for Taking Depths :
Take depth readings in the channel close aboard floating aids or as near as safely possible to fixed aids. Calibrate your Fathometer with a lead line before getting underway to insure that it is presenting accurate readings.  Correct depth readings for the position of the transducer below the waterline on your boat. Make it a practice to record the date and time with every depth observation.  
The Depth at MLW in feet is requested on the new PATON System report screens.  In the long term, using this depth saves us many future system updates.  It also keeps us aware of the charted depth.  Depth at MLW is obtained by subtracting the ‘height of tide’ from the observed depth as explained above.  The ‘height of tide’ is provided on the Almanac screen from your GPS set.

When the ‘depth at MLW’ approaches the ‘range of tide’ for the area, you have a possible shoaling problem.  The “range of tide” is printed in the General Information Block on your NOAA chart.
While on an ATON Patrol, never leave the navigable channel to obtain a depth reading.  In Boston and northern area, the range of tide is 10 feet. In the southern areas and the Cape, it is 3 feet or less.  Leaving the channel in these areas, even at high water, could be disastrous.


	Tips for Checking Latitude and Longitude.
A GPS set with WAAS-Wide Angle Augmentation System is the best tool for checking locations. Note that the Auxiliary locates objects while the Coast Guard positions them.  There is a wide difference in both procedures.  Calibrate your GPS each time you use it and check  the quality of each LAT/LON location that you take.  A quick way to calibrate a GPS is to check your sets readings against a known location—your boat’s mooring area or slip comes to mind.  Use EPE-Estimated Position Error or HDOP-Horizontal Dissolution of Position readings to verify the quality of each location you observe.  Your GPS can provide this quality information.  Record these error messages for each location that you observe.
Take Latitude and Longitude locations within the navigable channel close aboard floating aids, or as near as safely possible to a fixed aid.  The position of a floating aid is affected by its watch circle but Auxiliarists are never allowed to pull a buoy’s bridle to short stay so that they are directly over the buoy’s anchor.  Therefore, locations may be slightly off due to the swing of the buoy on its watch circle.  Be aware that your LAT/LON readings become part of a permanent Coast Guard record.  Your accuracy using WAAS can range from 8 feet to 30 meters with plain GPS.  To improve your reporting credibility, always show a GPS error with each location taken—EPE or HDOP and calibrate your GPS every time you get underway.
NOTE:  The First Northern ATON Team has developed a program that can estimate the distance and direction that a PATON is off station.  You need to know the permitted location for the aid to use it.  This program, with the input of current almanac data, also estimates the watch circle for the aid based on the water depth at MLW.  The program is written in EXCEL.  E-mail Frank Larkin at FrankJLarkin@verizon.net for a copy.  Maybe you can improve it.
Unfortunately, everyone may not be as “accuracy conscious” as you while you develop your ATON Program knowledge. You will find that you can’t rely on the navigational equipment that you may find aboard other OPFACs.  I developed a Navigation Kit that contains everything I  need to get the ATON locating job done when I am not aboard my own boat.  My kit includes charts of the area, plotting instruments, a hand-held GPS with WAAS, forms, Light List, Coast Pilot, pens and pencils, and a notebook.  I also include spare batteries for my GPS in the kit to use when I am unable to plug it into the boat’s power source.  This practice has saved many a ATON patrol on ill-equipped vessels.  A little pre-planning and preparation makes for more effective observations.  Semper Paratus.



ATON STAFF OFFICER ACTIVITY CALENDAR

OCTOBER

1. Your Class II and III Private Aids should have been verified and reported by now.   Start looking at non-permitted placements. The best approach is to verify all of the non-permitted PATONs in a single area at a time.

2. Continue encouraging your volunteers to perform their assigned Bridge verifications.

3. Run some on the water AN training by inviting new members out on your AN patrols.

4. Reassess your ATON Programs success and progress.  Reset your goals as necessary.

5. Encourage all members to get their AUXDATA reports to the SO-IS.  Statistics end on 12/21/06 for 2006.
NOVEMBER

1. Evaluate the results of your ATON Program.

· Make a list of those items that worked great.

· Make a list of those items that need work.

· Contact your SO-AN, ADSO ANT or DSO-AN to discuss ideas for improving your 2006 program.

2. Continue to encourage your AN volunteers to keep working on Bridge Checks, Small Craft Facility Updates and Chart Updating.
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